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Women’s Enterprise Revolving Loan Scheme, Zambia 

The Luangwa Valley in Zambia’s Eastern Province is home to world-famous South Luangwa 

National Park, one of Africa’s most popular wildlife safari destinations. The people who live there 

are of predominantly Kunda tribal origin. Other smaller ethnic groups in the area include the 

Senga, Chewa and the Besa. It is estimated that circa. 50,000 people live in the Lupande Game 

Management Area, the rural area that borders the national park where the community reside. 
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Despite the popularity of this area for safari tourism, the majority of people still live in abject 

poverty. Literacy levels are low, especially amongst women. Few people in the area have formal 

employment, so most survive on a hand-to-mouth basis as subsistence farmers growing maize and 

vegetables for relish. The area is very prone to floods in the rainy season and this makes food 

security an increasingly difficult issue as people’s crops are often wiped out during this period. 

Food aid is a fact of life amongst these people, as is the ever increasing human/wildlife conflicts 

seen, particularly from elephants. A single elephant can eat a person’s entire maize field in one 

night, thereby destroying their food security for the next 6 months. 

Many people simply don’t have the resources to send their children to school once they reach 

secondary school age and during the ‘hunger months’ (aka the rainy season) from Nov-Feb many 

struggle to feed their families. ‘Luxuries’ like soap, sugar and tea are out of the reach of many 

families. 

High Five Club Support:  

The women in Mnkhanya 

Chiefdom (where we focus 

our support in the Luangwa 

Valley) approached the High 

Five Club to ask if we would 

consider providing ‘soft loans’ 

to Women’s Groups in the 

area to enable them to set up 

or develop their small, local 

enterprises. In this way, they 

said it would greatly assist 

them in developing a 

sustainable livelihood to help 

them send their children to school, buy food in the ‘hunger months’ and access healthcare. 
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We discussed this idea with Mnkhanya Community 

Resources Board, our local community partner, and 

shortly afterwards the Mnkhanya Chiefdom 

Women’s Enterprise Revolving Loan Scheme was 

born. The ethos is simple. As High Five Club we 

provide a small loan to a Women’s Group in the 

chiefdom, after they have met with Mnkhanya CRB 

and our H5C Co-ordinator in Zambia to discuss their 

enterprise idea, to enable them to start, expand or 

diversify an existing local enterprise that they run 

together as a group of women. Women’s Groups in 

rural Zambia are a way that women come together to 

encourage each other to lift their families out of 

poverty. And joint enterprises are one way of them 

doing this. Women in rural areas in Zambia have no 

access to loans to help them set up such enterprises, 

and so this is what we have established over the last 

year or so. 

Each Women’s Group has 9 months to pay back their loan in 6 x monthly 

instalments that kick in 3 months after the loan is first granted. No 

interest is payable, they only pay back the amount that was loaned to 

them. Once paid back, the loan is then available for the next Women’s 

Group who want to develop an enterprise – hence this money ‘revolves’ 

within the community for as long as the women pay back their loans. 

Critically Mnkhanya CRB also provides advice and support to the women 

in developing their enterprises and in ensuring good welfare standards 

for any animals that are raised as part of these enterprises.  

Such schemes in other parts of Africa have been incredibly successful, 

with 90% + of women paying back their loans in many cases due to the strong desire that the 

women have for other women in their community to also benefit from the scheme. In areas where 

loans to men have been given, these have not been so successful sadly!  
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The High Five Club set up this Revolving Loan Scheme with an initial injection of the 

equivalent in Zambian Kwacha of £1,171.36, providing loans of ca. £235 to each of 5 

Women’s Groups. All 5 groups paid their loan back within 9 

months, and the funds were then revolved to the next 5 

Women’s Groups. Again these next 5 groups have all repaid 

their loans, meaning the funds are now available for the next 

5 groups. 

To date we have supported 10 Women’s Groups in 

developing sustainable livelihoods, benefitting 121 

women and their families – with a 100% pay back of 

their loans. And the exciting thing is that the beneficiaries 

will just keep on growing as the funds continue to revolve 

within this community. It just goes to show how a little can 

create such a huge impact in people’s lives in rural areas of 

Africa when channelled in the right way. 

 

The Women’s Groups that have 

benefited to date from this initiative, 

and the enterprises they are 

successfully running, are: 
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Name of Women's Group Location No. of Members Purpose of Loan   

Chipako Women's Club Chipako VAG 12 To expand their existing goat 
rearing business to include the 
rearing and sale of chickens 

Kosapo Women's Club Matula VAG  10 To expand their existing goat 
rearing business to include the 
rearing and sale of chickens 

Umodzi Women's Club Chiutika VAG 14 To expand their existing chicken 
rearing business into the growing 
and selling of vegetables 

Tiyeseko Women's Club Kabwalya VAG 18 To extend their existing business of 
village banking  to the buying and 
selling of assorted goods locally 
(mainly relish) 

Lubaneni Women's Group Chitempha VAG 15 To expand their existing goat 
rearing business to include the 
rearing and sale of chickens 

Lubona Women's Group Masumba VAG 10 To expand their existing bicycle 
spare parts enterprise 

Musandile Women's 
Group 

Chiutika VAG 13 They expand their goat rearing 
enterprise 

Chikoka Women's Group Chiutika VAG 8 To diversify from solely pig rearing 
to also run a village banking 
enterprise  

Katemo Women's Group Katemo VAG 12 To expand their vegetable growing 
and selling enterprise 

Tigwirizane Women's 
Group 

Kumbukila VAG 9 To expand their goat rearing 
enterprise 

For more information contact Cheryl@highfiveclub.co.uk 

mailto:Cheryl@highfiveclub.co.uk

