Education for the Poorest, Malawi

Access to a quality education is every child’s right. It should not be a luxury extra. Yet for countless
children in rural Africa it still remains a distant dream. Many do not have schools within walking
distance of the remote, rural areas where they live. If government schools are present in their
area, it can be a dangerous walk to school each day, for some up to 10km each way, encountering
elephant and other dangerous wildlife along the way. And then there are the termly school fees to
pay, which for subsistence farmers (as most people are in rural Africa) means you have to choose
which of your children you can afford to send to school – most often the boys. In an effort to
provide their children with an education, many pro-active communities that we work with in rural
Africa have set up their own schools in the heart of their community. These ‘community schools’
are built with tremendous passion, but scarce resources and volunteers from the community,
usually people that have been fortunate enough to complete secondary school, serve as teachers.
One such community school is in Chitimba in northern Malawi, a remote community that the High
Five Club has been partnering with for several years through the Brown Munthali Foundation - a
community self-help group led by their inspiring, servant-hearted local pastor Brown.
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This community school has
provided education for the
youngest
children
in
the
Chitimba area, out of a grass
roofed, open-sided classroom
with no desks and the children
sitting on the floor to do their
lessons. During the 4 months of
the rainy season, the children
were taught in the wet, the mud
and the cold. During the rest of
the year, the children received
their education with few
teaching resources and in
cramped conditions, the single
shelter they had being split

between the different classes with the
volunteer teachers teaching the various
classes throughout the day on a rota
basis.
As High Five Club we agreed in 2020 to
come alongside this community to help
them uplift their community school.
Over 12+ months, we have worked in
partnership with the Brown Munthali
Foundation to construct a 2-classroom
block school in the heart of this remote,
rural area on land that the Foundation
owns.
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Members of the community worked extremely hard to hand-mould each and every brick required
for the build as their contribution
towards the construction of the
school. It was the first time that the
community had embarked on such
a construction project, and many
lessons were learnt along the way,
including the need to cover the
mud bricks with grasses to dry out
slowly, before being fired in handmade local kilns. The first batch of
40,000 hand-made bricks dried out
too quickly in the hot sun and they
crumbled and disintegrated when
moving them to the kiln (fueled by
burning fallen wood), meaning the
bricks had to all be made again –
such a hard lesson. The community
also painstakingly collected the
sand and stones needed for the build from the natural resources around them. They also put in

thousands of hours of voluntary casual labour,
working alongside the contracted builders to
construct the school – and provided food for all
those that worked on the build. In this way, the
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community ‘own’ the school, and it is not seen as an
overseas donor ‘doing development on behalf of the
community’ in line with our ‘hand up, not a hand out’ ethos
at the High Five Club.
Over many months Brown personally project managed the
build of the school on the ground, with technical input as
needed from the High Five Club in the UK. Brick by brick we
witnessed the school being raised up from the ground,
including a sturdy foundation, 2 classrooms with a teacher’s
office in-between, along with a toilet block consisting of 4
toilets – 2 for
girls and 2 for
boys. It was
really heartening
to
see
the
community, via
Brown, manage
the build in its
entirety, learning
and
becoming
more empowered along the way. It was a very
challenging build with many obstacles along the way
and materials needing to be sourced 6-8 hours away at
the nearest town – a logistical headache! The up-side to
these challenges has been that the community’s ability
to project manage future initiatives has developed and
grown over the past year of this build. They are
stronger, better equipped and prepared. The build
came in on budget and only a few months later than our initial forecast for delivery.
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In addition to the build, 40 x 3-seater metal desks were made
locally for the 2 classrooms, along with a local carpenter making 5
teacher’s tables, 7 chairs and 2 bookcases to equip the teacher’s
office and teacher’s station in each classroom. A blackboard was
also supplied in each classroom.
We have also worked with the school co-ordinator to develop a
business plan for the school so that those whose parents can
afford pay a small termly fee that subsidises the education of the
most vulnerable children in the community who do not pay
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anything. It is hoped in this way that the school can move towards sustainability and not be reliant
on donor funds to cover its core costs. The school also has a ‘non-compulsory uniform’ policy
(unlike most schools) to enable the poorest children to still come to school when their parents
cannot afford a uniform.
High Five Club Support:
We reached out to all of our supporters to join hands with us to bring about this build, and we
were overwhelmed with the response. Along with our regular member’s monthly donations, one

of our own H5C
members funded half of
the build cost. We were
also very humbled that
the Ngai family made an
extremely generous
donation towards the
build, as did the
congregation at The
Parish Church of St Peter & Paul in Shorne. It was wonderful to see this little school touch so many
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hearts and how when people join hands together we can make such a difference to the lives of
children living in poverty in rural Africa. This project has been truly transformational.
This community school, now called the Hajimac Academy Primary School, is currentlyproviding a
quality education to 75 of the youngest children in the community, operating 4 out of the 8
primary-level grades each day out of the 2 classrooms in rotation (Standards 1 – 4) along with a
nursery class out of a classroom built out of natural materials, under the supervision of three

volunteer teachers
from
the
community,
one
qualified
teacher
and Brown as the
school co-ordinator.
Our collective
support of £9,052
has funded the
construction of the
2 classroom block, a
teachers’ office, a
toilet block with 4
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long-drop toilets, along with equipping each classroom with locally made desks (20 x 3-seaters in
each classroom), a blackboard and teacher’s desk and chair, plus equipping the staff office with 3
tables, 5 chairs and 2 bookcases.
What teamwork and what amazing value for money!! We
have agreed to partner with Hajimac Academy Primary School
as a High Five Club ‘adopted’ school and will be working with
the community to ensure this school prospers and goes from
strength to strength.
For more information contact Cheryl@highfiveclub.co.uk
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